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Item #1

Ao R Bl R EER A FK KL The organization is named Shanghai SMIC
Private School Parent-Teacher Association
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Item #2

NYEBEAR P EF K BES G, WHFESPRIRRGEE, HERKRAFTZKE,
FrT AR ZRE . The constitution of this organization is instituted for the purpose of ensuring
the participation rights of Parents in the school education, increasing the connection and
cooperation between the school and family, and engineering the development of the overall
education.
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ARBFAEFKSE (IR EKS) , A ES P EZ K KA, AR EK, #iE
2R R RFEEE T N . The Parent-teacher Association (PTA) consists of the parents of all
the students. The definition of “parents” referred in this item means parent or legitimate
guardian.
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JEERAN, BREFRRKOEHERSFIFER, UMNRKES%ZiatE. The school should
provide a proper office space for the use of daily operation. In order to ensure a smooth
operation of the PTA, the school should provide all the student information to the PTA within the
first three weeks of the semester.
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There will be one Chairperson, four Assistant Chairpersons (2 for Chinese track, 2 for English
track), and a PTA committee. There will also be parent representatives from each grade and
class. The chairperson is in charge of the general affairs, with the assistance of the assistant
chairpersons, and special groups. When the chairperson is absent, his/her duties are to be
carried out by one of the assistant chairpersons. When one of the assistant chairpersons is
absent, his/her duties are to be carried out by one of the committee members. All changes are to
be reported to the school and the parents.
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The Chairperson and the assistant chairpersons are elected by all the parents through written
ballots in May of each year. The votes are determined by the student numbers. The special
groups are organized by the chairperson and the assistant chairpersons.

The chairperson, the assistant chairpersons, the group leaders form the PTA Committee. The
duty year runs from July 1*' to June 30" of the next year. Each post can only be held for one year
unless re-elected. The PTA is to report the new committee to the school before the end of the
school year for reference.
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All the parents of the SMIC students are entitled to run for the positions of chairperson, assistant
chairpersons and the members of the special groups. The candidates are not to work at SMIC
School. Each candidate can only run for one position, chairperson or assistant chairperson.




EVAS S
ltem # 8

Ehok, BSKNAEREK RS2 — U FIEEEHRET, TRRBIHRE, DEIE =7
Z UL ki, e

The signatures of one fifth of the parents of the school are required in order to start the
procedure of removing the chairperson or assistant chairpersons out of office. And the final
decision is based on the two thirds of the votes.
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Each class is to have one to two homeroom parents by the third week of each September, with
recommendations by the respective homeroom teachers, parents, and the PTA committee. The
duties of a homeroom parent include supporting class activities, and coordinating with the PTA.
Every homeroom parent is by default a class-level PTA committee member.

An overall parent representative in each grade is to be recommended from amongst the
homeroom parents of that grade by the PTA committee. Each grade’s parent representative, who
serves as the main point of contact between that grade’s homeroom parents and PTA, is by
default a grade-level PTA committee member.
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Below is a list of working teams under the PTA and their respective functions and duties. Ad hoc
adjustments might be made as and when necessary.

1. Secretarial Team: Organize meeting minutes, maintain the PTA website, take charge of
newsletter publication and assist in artwork production.

2. Activities Team: Plan PTA annual activities; organize events or activities that aid the overall
development of the students. This group is further split into two sub-groups (Chinese
track/English track parents) respectively headed by a group leader and assistant group leader.
The sub-group leaders shall maintain good communication and cooperation particularly when
organizing school-wide activities.

3. Treasury Team: In charge of fund matters of the PTA including budgeting, cash flow
management, book-keeping and year-end closing. It is to generate biannual accounting reports.
4. Lunch Team: Assist the school in cafeteria lunch matters.

5. School Bus Team: Assist the school in student bus transportation matters.

6. Traffic Team: Assist in the school traffic management during schooling hours.

7. Story Parents Team: Engage in in-class storytelling and moral education for students.

8. Purchasing Team: Purchase required items for PTA activities.

9. School Safety Team: Supervise and conduct regular safety inspections on the school
environment, school bus service, traffic and cafeteria.
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The PTA monthly meeting is held once a month. The first parent meeting is chaired by the
chairperson. Emergency meetings, which require the petition of one fifth of the homeroom
parents or the decision of the PTA committee, are to be called and chaired by the chairperson. In
case that the chairperson is absent, one of the assistant chairpersons appointed by the
chairperson is to carry out the duties. In case the all of the assistant chairpersons are absent, one
of the committee members is in charge.
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term #12 The PTA committee is to inform all the parents two weeks prior to discussing of the significant
issues. The decision is to be made by the majority of the votes, which is over half of the votes
from the attending parents, or the written ballots.
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The committee meetings are to be called and chaired by the chairperson. The meetings are only

tem #13 official with the attendance of two thirds of the committee members. The decisions are to be
made with the votes of above half of the attending members. The decisions are turned over to
the PTA meetings to be approved. The committee can invite the principals and the school
administrative and relevant staff to audit the meetings.
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Iltem #14 All out-reaching affairs involving PTA committee members are made official only with the
approval of the PTA committee; otherwise they are considered personal conduct. The PTA is not
responsible.
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Iltem #15 The PTA office is for the chairperson, the assistant chairpersons and the committee members to

work.
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The duties of the PTA are as follows:

Provide suggestions to the school in regarding the matters of education and activities.
Discuss and decide the PTA constitution

Discuss suggestions of the parents

Consider and decide meeting plans, reports and budget proposed by the committee.
Participate in voting and removing chairperson and assistant chairpersons.
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. Participate in discussing other PTA related issues.
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The duties of the committee:




1. Support the school in improving educational issues.

2. Handle the usual meeting affairs and the PTA decisions.

3. Propose PTA plans, meeting minutes, and the budget.

4. Help school in rectifying disputes that arise between school, parents, and teachers.
5. Plan and hosting school activities involving parents and teacher appreciation.

6. Handle other duties as required.
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The PTA financial source:
1. The PTA membership fee *
2. Donations
3. Fundraising
4. |Interest
5. Others
* The membership fee is based on the student numbers.
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ltem #19 The PTA membership fee is to be collected by the school, and managed by the PTA. The latter is
to immediately deposit the money into the designated account and allocated by the PTA. The
financial group is to report the account balance at each PTA meeting. All expenses should be
approved and signed by the chairperson and the financial officer. It is also to report the account
balance to the committee to audit at the end of the semester. At the end of the school year, the
chairperson is to report the financial status to the PTA meeting, and prepare to transfer the
materials relating to the balance of the budget, and the receipts.
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Iltem #20 The spending of the PTA membership fees are to be decided on by the committee. Any single
item that exceeds the amount of 20,000 is to be considered and approved by the PTA Board.
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i;;zl " | The constitution is to be implemented upon approval of the PTA. Any amendments are to follow

the same rules.




